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Lecturer introduction (45 min)

- Story path

- Big4 companies vs system integrator vs Tier 1 strategic consulting 

- Career path in Big4

- Strengths finder 2.0
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Giorgia Bertozzi story path

LinkedIn Profile

https://www.linkedin.com/public-profile/settings?trk=d_flagship3_profile_self_view_public_profile
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Big4 companies vs system integrator vs Tier 1 strategic consulting 

2018 Vault Consulting 50

Deloitte
PwC
EY

KPMG

IBM
Accenture
Capgemini

McKinsey
BCG
Bain

AT Kearney

The Big Four are the four largest professional services networks in the world, offering audit, assurance services, taxation, management 
consulting, advisory, actuarial, corporate finance and legal services. They handle the vast majority of audits for public companies as 
well as many private companies. It is reported that the Big Four audit 99% of the companies in the FTSE 100, and 96% of the 
companies in the FTSE 250 Index, an index of the leading mid-cap listing companies. The Big Four firms are shown below, with their 
latest publicly available data.

A systems integrator is a person or company that specializes in bringing together component subsystems into a whole and ensuring
that those subsystems function together, a practice known as system integration. They also solve problems of automation.[3] Systems 
integrators may work in many fields but the term is generally used in the information technology (IT) field such as computer 
networking, the defense industry, the mass media, enterprise application integration, business process management or manual 
computer programming. Data quality issues are an important part of the work of systems integrators.

The Big Three or MBB refers to the name colloquially given to the world's three largest strategy consulting firms by revenue. They are 
also considered the most prestigious employers in the management consulting industry. McKinsey is the biggest of these with an 
annual revenue of $8.8bn (2016) followed by Boston Consulting Group ($5.6bn revenue; 2016) and then Bain & Company ($3.8–
4.5bn revenue; 2017 estimate).

http://www.vault.com/company-rankings/consulting/vault-consulting-50?pg=3
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Career Path

(Analyst

For Tier 1 
Strategic 
Consulting)
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Strengths finder tool

www.gallupstrengthscenter.com

Video

https://www.gallupstrengthscenter.com/PrivateResources/en-US/Index
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Strengths finder tool

www.gallupstrengthscenter.com
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Project and Programme Assurance (30 min)

- Introduction

- Delivery excellence (no slides will be provided after)

- Use cases (no slides will be provided after)

- 15 min break!!

https://www.pwc.com/gx/en/advisory-services/assets/ppm-service-catalogue-june-2017.pdf
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Introduction: What is Project and Programme Assurance? 1/2

Project and Programme Assurance (P&PA) is assessing, designing (and delivering) complex 
transformation programmes.

The market is dealing with unprecedented challenges driven by factors such as shifts in global economic power, demographic changes in an 
ageing population, the digital economy, technology, regulatory changes and the emergence of global players disrupting traditional sectors.

As a result, companies are need to deliver bigger, transformational change, and do so at a faster pace than ever before.  At the same time, 
the cost of failure is increasing, and organisations cannot afford to deliver change programmes using the same old ad hoc approach and 
processes.

P&PA addresses the most frequent and significant challenges the market face when approaching organisational change, supporting on 
prioritise change activities, execute them effectively, and realise their benefits.

In a nutshell, P&PA is about:

Choosing the right set of projects; effectively executing them; and realizing their benefits
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Introduction: What is P&PA? 2/2

Portfolio Management 
A function dedicated to supporting 
delivery of a portfolio's aggregated 
benefits through insightful reporting, 
appropriate resource allocation and 
controls and cyclic re-prioritisation.

Portfolio
Aligning strategy to project 
selection, benefits optimisation 
and investment.

Project Project

Programme
Implementation of a set of 
related projects or workstreams 
to deliver business outcomes 
and benefits.

Programme Management 
A central function to provide visibility 
and allow control of all programme or 
project activity being undertaken to 
achieve change. 

Project
A short term set of activities to 
deliver one or more outputs in 
accordance with a specific business 
case. A particular project may or 
may not be part of a programme.

Project
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Introduction: Programme roles with organising chart

The purpose of this section is to provide an example programme organisation and some example roles and responsibilities for a typical program. It is critical that 
at the programme level the three key functions of 1) Programme Office, 2) Comms and Engagement and 3) Design Authority working collaboratively, for 
definitions please refer to page 3.

Programme Management

Programme Steering Committee

PMO #1 PMO #2 PMO #3 PMO #4 PMO #5 PMO #6 PMO #7 PMO #8

• Programme Management Office

• Communication and Engagement

• Design Authority

Senior Responsible Owner 

or Programme Sponsor

Programme 

Manager

Project 

Sponsor 

#1

Project 

Manager
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Project 

Sponsor 
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Project 
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Project 

Sponsor 
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Project 

Manager 
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Project 
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Project 
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Project 
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Project 

Manager 
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Project 

Sponsor 
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Project 

Manager 
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Project 
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Project 
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Project 
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Project

Manager 

#8
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Introduction: Roles and responsibilities summary

This slide outlines the roles and responsibilities of key programme, stream and project management roles.

Role Description

Programme steering committee • Responsible for making all of the fundamental decisions required throughout the program lifecycle

Senior Responsible Owner or 

Programme Sponsor

• Responsible for ensuring that a project or program meets its objectives and delivers the projected benefits

• Owner of the overall business change that is being supported by the program : he is responsible to ensure that the change 

maintains its business focus, has clear authority and that the context, including risks, is actively managed

Programme Manager • Responsible for delivering the new capability through the management of the program’s portfolio of projects, on behalf of the

Programme Sponsor

• Ensures the coherence of the program, and develops and maintains the appropriate environment to support each individual 

project within it.

Programme Management

Ooffice

• Responsible to provide an overall program plan, manage dependencies, risk and issues, manage budget, quality management 

and learning process.

Project Sponsor • Responsible for ensuring that a stream meets its objectives and delivers its benefits

• Owner of the overall business change that is being supported by the program. He is responsible to ensure that the change 

maintains its business focus, has clear authority and that the context, including risks, is actively managed

Project Manager • Responsible for delivering a stream within the program.

• Lead and manage the team, with the authority and responsibility to run the stream on a day-to-day basis (maintaining the plan, 

dependencies, risks and issues, reporting and ensuring that the underlying projects adopt the stream’s project management 

processes and procedures)



/ 231313

Real life (1 h)

- PM life / Consultant life

- Certifications

- Recruiting process

- Questions
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PM life vs Consultant life: what is expected

Consultant Responsibilities

As a management consultant, you'll need to:

- Carry out research and data collection to understand the organisation;

conduct analysis;

- Interview the client's employees, management team and other 

stakeholders;

- Run focus groups and facilitate workshops;

- Prepare business proposals and presentations;

- Identify issues and form hypotheses and solutions;

- Present findings and recommendations to clients;

- Implement recommendations/solutions and ensure the client receives the 

necessary assistance to carry it all out;

- Manage projects and programmes;

- Lead and manage those within the team, including analysts;

- Liaise with the client to keep them informed of progress and to make 

relevant decisions.

Project Manager Responsibilities

Project managers are accountable for delivering outcomes, so you'll have high 

levels of responsibility to ensure that you and your team are on track. 

Regardless of the content of the project and the sector you are working in, all 

projects follow a standard process. These are:

Initiating - checking feasibility and working out budgets, teams and resources;

Planning - setting goals, defining roles and producing schedules of tasks. 

Some tools, such as Gantt Charts, can be used to create a visual project plan;

Executing - managing the project;

Monitoring and controlling - tracking the project's progress;

Closing - evaluating successes and challenges to enhance learning for your 

next project.

As a project manager, you'll need to:

- Set objectives in line with your organisation or client needs, which may 

include scope, content, timings and budget;

- Plan work and set deadlines to meet the agreed needs;

- Select, lead and motivate your project team from both internal and external 

stakeholder organisations;

- Monitor the work to make sure it is on time and within budget;

- Co-ordinate the work of your project team and delegate tasks where 

appropriate;

- Identify and manage risks to ensure delivery is on time;

- Implement any changes throughout the process;

- Report regularly to management and the client.

Prospects

https://www.prospects.ac.uk/job-profiles
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PM life vs Consultant life: what is expected
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Certifications and qualifications

ITIL, formally an acronym for Information Technology Infrastructure Library, 
is a set of detailed practices for IT service management (ITSM) that focuses on 
aligning IT services with the needs of business. In its current form (known as 
ITIL 2011), ITIL is published as a series of five core volumes, each of which 
covers a different ITSM lifecycle stage.

PRINCE2 (PRojects IN Controlled Environments) is a structured project 
management method and practitioner certification programme. PRINCE2 
emphasises dividing projects into manageable and controllable stages. It is 
adopted in many countries worldwide, including the UK, western European 
countries, and Australia. PRINCE2 training is available in many languages. 

Managing Successful Programmes (MSP®) represents proven programme 
management good practice in the successful delivery of transformational 
change through the application of programme management. MSP has been 
adopted by many organizations both within the public and private sectors. The 
experiences of those who have adopted programme management have 
provided invaluable inputs into the core publication, ‘Managing Successful 
Programmes’.
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Recruiting process steps in Big4 or Consulting firms

Online application

Online assessment

Group assessment

Interview (s)

Offer and case 
review 

Final interview
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https://www.youtube.com/watch?v=5ZeGVRLmVj8
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Recruiting process methodology

1. Why group assessment is so important? 

2. Interviewer methodology in group assessment or single interview:

Observe

Record (15 min training)

Classify (4 min)

Evaluate (9 min)

Report (no training)
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Recruiting process methodology

3. Interviewee methodology during competence-based interview:

Situation (15 min training)

Task

Action 

Result 
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Questions?

… and thank you!


